 NOTES

1.
ACCOUNTING POLICIES

The accounting policies and methods of computations applied for  these financial statements are consistent with those applied for the previous financial year,  except that Earnings Per Share of the Bank and the Group have been computed in accordance with MASB Standard 13- Earnings Per  Share.  Apart from this, there have been no significant changes to these policies.

2. EXCEPTIONAL ITEMS
There were no exceptional items for the financial year.

3.
EXTRAORDINARY ITEMS

There were no extraordinary items for the financial year.

4.
TAXATION
There were no material transfers in respect of deferred taxation and no material adjustments made for over or under provision for taxation in respect of prior years.

5.
PRE-ACQUISITION PROFIT

There were no pre-acquisition profits for the financial year.

6. PROFIT ON SALE OF INVESTMENTS AND PROPERTIES
The profits on sale of investments of amounted to RM65.2 million for the Bank and RM168.5 million for the Group.  There were no material gains on properties sold during the financial year.

7. PURCHASE  AND SALE OF QUOTED SECURITIES
This note is not applicable to financial institutions.

8. CHANGES IN THE COMPOSITION OF THE GROUP
a) The Bank subscribed for an additional 38,403.50 new ordinary shares of Rupiah 1,000,000 each, issued for cash at par in PT Bank Maybank Nusa International (PT Nusa), raising the issued and paid-up capital of PT Nusa from Rupiah190,550,000,000 to Rupiah228,953,000,000. Accordingly, the Bank’s equity interest in PT Nusa increased from 84.3% to 86.9%. 

b) The Bank’s shareholding in a wholly owned subsidiary company, MFSL Limited was reduced from 20,000,000 ordinary shares of S$1 each to 12,000,000 ordinary shares of S$1 each as a result of a capital reduction scheme undertaken by the subsidiary company.

c) Mayban Finance Berhad, a wholly owned subsidiary company of the Bank, acquired the entire issued and fully paid share capital of Mayban Factoring Berhad, another wholly owned subsidiary company of the Bank, comprising 2,000,000 ordinary shares of RM1 each from the Bank, resulting in Mayban Factoring Berhad being a wholly owned subsidiary company of Mayban Finance Berhad.

d) The Bank’s shareholding in Mayban Assurance Berhad (MAB) was increased by 32,000,000 new ordinary shares of RM1 each as a result of a rights issue of sixteen (16) new ordinary shares for every twenty five (25) existing ordinary shares held, at an issue price of RM3.28 per share. The minority shareholders declined to take up their rights, resulting in the Bank’s equity interest in MAB increasing from 90.0% to 93.9%.

e) Mayban Assurance Berhad acquired 38,786,487 ordinary shares of RM1 each, representing an equity interest of  80.8% in UMBC Insurans Berhad for cash at RM2.92 per share; and 

f) The Bank and Aseambankers Malaysia Berhad acquired 1,076,250 and 673,750 ordinary shares of RM1 each respectively in Mayban Investment Management Sdn Bhd (MIMSB) from a minority shareholder. This effectively raised the Group’s equity interest in MIMSB from 57.61% to 88.63%. 

9. STATUS OF CORPORATE PROPOSALS

Mergers and Acquisitions

a)
Acquisition of  Pacific Bank Berhad.

The Bank was granted approval on August 3, 1999 to commence negotiations with Pacific Bank Berhad with a view to merging the operations of the latter with the Group. On August 24, 2000, a conditional Sale and Purchase Agreement to acquire the banking business of Pacific Bank Berhad for a cash consideration of RM1,250.0 million was signed. 

b)
Acquisition of  PhileoAllied Berhad.

The Bank signed a Memorandum of Agreement with  PhileoAllied Berhad (PAB) on June 30, 2000.

As of the reporting date, negotiations are still ongoing.

c)
Acquisition of Sime Finance Berhad

On October 29, 1999, Mayban Finance Berhad entered into a conditional acquisition agreement with Sime Bank Berhad to acquire the entire issued and fully paid-up share capital of Sime Finance Berhad. The acquisition was finalised with a purchase consideration of RM76.55 million on August 14, 2000.

d)
Absorption of Mayban Factoring Berhad into Mayban Finance Berhad

In line with the rationalisation and streamlining of businesses within the Group, the Bank  had on  February 17, 2000,  transferred its direct holding in Mayban Factoring Berhad to Mayban Finance Berhad for a total cash consideration of RM2.0 million. Subsequent to this, the businesses and staff of Mayban Factoring Berhad were absorbed into Mayban Finance Berhad.

e)
Acquisition of the remaining shares in Mayban Assurance Berhad not held by the Bank.

Approval for the acquisition of the remaining 5,000,000 ordinary shares of RM1.00 each, representing 6.09% of the shareholding in Mayban Assurance Berhad (MAB) by the Bank was obtained from Bank Negara Malaysia on May 30, 2000. The transaction, based on the purchase consideration of RM29.1 million, was completed on July 18, 2000 after the approvals from the other relevant authorities were obtained. Following this exercise, MAB became a wholly owned subsidiary of the Bank.   

f)
 Acquisition of UMBC Insurans Berhad

Upon acquiring the aggregate equivalent of 78.32% equity interest in UMBC Insurans Berhad (UMBCI), Mayban Assurance Berhad (MAB) made a mandatory offer for the remaining shares of UMBCI. An offer letter dated March 1, 2000 informed the remaining shareholders of UMBCI that pursuant to the mandatory offer, MAB proposed to transfer the assets and liabilities of MAB to UMBCI for a consideration to be satisfied by the issuance of new ordinary shares of UMBCI to MAB.  When the offer lapsed on March 21, 2000 MAB has increased its stake in UMBCI to 80.8%. 

The proposal was approved by Bank Negara Malaysia on April 27, 2000.  

g)
Strategic partnership with Fortis International N.V.

Bank Negara Malaysia had, on May 3, 2000, granted permission to the Bank to commence negotiations with Fortis International N.V.  for the latter to acquire a 30% equity stake in the insurance businesses of the Group.  As of the reporting date, negotiations between the two parties are still ongoing. 

9.
STATUS OF CORPORATE PROPOSALS (cont’d)
h)
Acquisition of Additional Stake in Maybank Philippines Incorporated

On July 17, 2000, Bank Negara Malaysia gave the Bank the approval to acquire a 39.83% stake in Maybank Philippines Incorporated (MPI) from Philippines National Bank for a cash consideration of Peso1.412 billion (RM124.1 million). The acquisition was completed on August 18, 2000 with the signing of the stock purchase agreement, increasing the Bank's share in MPI to 99.59%. 


i)
Establishment of Commercial Banking Branch in Shanghai

On July 26, 2000, the Bank was given a licence by the People's Bank of China to establish a commercial banking branch in Shanghai.

10.
SEASONALITY AND CYCLICALITY OF OPERATIONS
The operations of the Group is not subject to material seasonal or cyclical effects.

11. ISSUANCE OR REPAYMENT OF DEBTS AND EQUITY SECURITIES
During the financial year, the Bank increased its issued and fully paid up share capital from RM2,308,660,614  to RM2,337,975,214 by the issue of 29,314,600 new ordinary shares of RM1.00 each to eligible persons who have exercised their options under the Maybank Group Employee Share Option Scheme. 

During the same period, a USD100 million Floating Rate Certificate of Deposit due in the year 2004 and a RM300 million term loan due in the year 2002 were prepaid.

12.
DEPOSITS AND PLACEMENTS OF FINANCIAL INSTITUTIONS AND DEBT SECURITIES


Maybank
Group

Items
June 2000
June 1999
June 2000
June 1999


RM’ 000
RM’ 000
RM’ 000
RM’ 000







Deposits from Customers





 - Fixed deposits and negotiable instruments of     deposits





    One year or less (short-term)
35,122,271
37,145,786
54,531,060
55,190,396

     More than one year (medium/long-term)
2,314,078
717,995
2,672,305
1,114,624


37,436,349
37,863,781
57,203,365
56,305,020

  - Demand Deposits
12,495,308
10,476,676
12,780,135
10,616,299

  - Savings Deposit
10,328,786
9,240,622
11,883,089
10,629,690


60,260,443
57,581,079
81,866,589
77,551,009







Deposits and Placements of Banks and Other  Financial Institutions





  One year or less (short-term)
14,333,065
11,415,494
17,857,846
16,642,526

  More than one year (medium/long-term)
1,517,960
7,880
2,232,670
609,724


15,851,025
11,423,374
20,090,516
17,252,250







Bonds and Notes





- Unsecured





   More than one year (medium/long-term)
950,000
1,330,000
950,000
1,330,000


950,000
1,330,000
950,000
1,330,000







Subordinated term loan





- Unsecured





   More than one year (medium/long-term)
-
300,000
-
300,000


-
300,000
-
300,000

13.
COMMITMENTS AND CONTINGENCIES
In the normal course of business, the Group makes various commitments and incurs certain contingent liabilities with legal recourse to its customers. No material losses are anticipated as a result of these transactions.

Risk Weighted Exposures of the Group as at :- 


June 2000
June 1999


Principal
Credit
Principal
Credit


Amount
Equivalent
Amount
Equivalent



Amount

Amount


RM’ Mil
RM’ Mil
RM’ Mil
RM’ Mil







Direct credit substitutes
4,124
4,124
4,389
4,389

Transaction-related contingent items
3,586
1,793
2,984
1,492

Short-term self-liquidating trade





  related contingencies
2,493
499
1,779
356

Housing loans sold directly and 





  indirectly to Cagamas with recourse
3,330
3,330
2,708
2,708

Obligations under underwriting 
735
367
815
407

Obligations arising  out of rediscounting

   of bankers acceptances
87
3
233
9

Irrevocable commitments to extend credit





 - maturity more than one year
4,286
2,143
4,853
2,427

 - maturity less than one year
30,374
-
34,563
-







Foreign exchange related contracts
9,458
170
11,539
190

Interest rate related contracts
1,912
144
2,435
75







Miscellaneous
2,285
-
2,085
-







Total
62,670
12,573
68,383
12,053

           Risk Weighted Exposures of  Maybank as at :-


June 2000
June 1999


Principal
Credit
Principal
Credit


Amount
Equivalent
Amount
Equivalent



Amount

Amount


RM’ Mil
RM’ Mil
RM’ Mil
RM’ Mil







Direct credit substitutes
2,203
2,203
2,044
2,044

Transaction-related contingent items
3,533
1,766
2,932
1,466

Short-term self-liquidating trade





  related contingencies
2,458
492
1,776
355

Housing loans sold directly and 





  indirectly to Cagamas with recourse
1,393
1,393
1,561
1,561

Obligations under underwriting 





  Agreements
167
83
181
91







Irrevocable commitments to extend credit





 - maturity more than one year
2,836
1,418
3,407
1,703

 - maturity less than one year
27,670
-
32,910
-

Foreign exchange related contracts
9,287
156
11,369
174

Interest rate related contracts
1,848
144
2,337
72

Miscellaneous
2,276
-
2,082
-







Total
53,671
7,655
60,599
7,466

14.
VALUE OF CONTRACTS CLASSIFIED BY REMAINING PERIOD TO MATURITY/NEXT REPRICING DATE (WHICHEVER EARLIER)

Group (RM’ Mil)

Items
Principal
1mth/
>1-3
>3-6
>6-12
>1-5
>5yrs
Margin


Amount


less
mths


mths


mths
yrs

R’qment

Foreign exchange









related contracts









- forwards
6,355
2,302
1,524
1,111
959
459
-
-

- swaps
3,104
307
378
1,004
889
526
-
-











Interest rate related









contracts









- swaps
1,912
23
305
88
140
395
961
-











Total
11,371
2,632
2,207
2,203
1,988
1,380
961
-


   Bank (RM’ Mil)


Items
Principal
1mth/
>1-3
>3-6
>6-12
>1-5
>5yrs
Margin


Amount


less
mths


mths


mths
yrs

R’qment

Foreign exchange









related contracts









- forwards
6,355
2,302
1,524
1,111
959
459
-
-

- swaps
2,933
307
378
1,004
889
355
-
-











Interest rate related









contracts









- swaps
1,848
23
305
88
76
395
961
-











Total
11,136
2,632
2,207
2,203
1,924
1,209
961
-

Market risk

Market risk is the potential change in value caused by movement in market rates or prices. The contractual amounts stated above provide only a measure of involvement in these types of transactions and do not represent the amount subject to market risk. Exposure to market risk transactions may be reduced through offsetting on and off-balance sheet positions. As at the end of the financial year to date, the amount of contracts which were not hedged and, hence exposed to market risk was RM62.9 million (30th June 1999: RM85.1 million).

Credit risk

Credit risk arises from the possibility that a counter–party may be unable to meet the terms of a contract in which the Bank has a gain position. As at end of the financial year to date, the  credit risk measured in terms of the cost to replace the profitable contracts, was RM18.2  million (30th June 1999: RM40.2 million). This amount will increase or decrease over the life of the contracts, mainly as a function of maturity dates and rates or prices.

Related accounting policies

Foreign exchange contracts are revalued at prevailing market rates at the balance sheet date and the resultant gains or losses are recognised in the profit and loss account.

In the case of interest rate swaps, the differential interest receipts and payments arising therefrom are accrued whilst the notional principal amounts are recorded as off balance sheet items.

15. MATERIAL LITIGATION

At the date of this report, there was no pending material litigation.

16. SEGMENTAL REPORTING ON REVENUE, PROFIT AND ASSETS


 Quarter 
Year 


Ended 30th June 2000
Ended 30th June 2000


Turnover
Profit Before
Turnover
Profit Before
Total Assets



Tax

Tax



RM’000
RM’000
RM’000
RM’000
RM’000








Commercial Banking
1,655,003
393,917
6,563,340
1,526,451
102,771,684

Merchant Banking
99,095
(8,615)
273,482
30,584
3,980,712

Finance Company
670,979
122,727
2,139,560
421,040
21,812,278

Insurance
90,522
9,330
242,706
60,103
1,608,877

Stockbroking
45,127
31,876
153,442
97,825
570,511

Leasing
2,775
2,030
7,072
4,319
64,612

Others
62,095
40,575
254,969
140,677
4,438,876

Total
2,625,596
591,840
9,634,571
2,280,999
135,247,550

Consolidation Adj.
(66,430)
(38,453)
(300,631)
(143,511)
(7,925,142)

Grand Total
2,559,166
553,387
9,333,940
2,137,488
127,322,408


Year 

Ended 30th  June  1999





Turnover
Profit Before Tax
Total Assets


RM’000
RM’000
RM’000






Commercial Banking
8,425,037
823,518
93,630,627

Merchant Banking
366,255
(118,800)
3,313,897

Finance Company
2,590,201
265,346
21,448,998

Insurance
161,616
51,032
924,355

Stockbroking
108,088
70,933
558,335

Leasing
7,133
785
82,568

Others
395,355
126,530
4,676,437

Total
12,053,685
1,219,344
124,635,217

Consolidation Adj.
(714,527)
(208,395)
(7,156,688)

Grand Total
11,339,158
1,010,949
117,478,529

SEGMENTAL REPORTING ON LOANS, ADVANCES AND FINANCING ANALYSED BY THEIR ECONOMIC PURPOSES


Maybank 
Group


 June 2000
 June 1999
June 2000
June 1999


RM’000
RM’000
RM’000
RM’000







Agriculture
1,021,162
804,148
1,094,882
876,092

Mining and quarrying
203,119
157,731
230,497
197,004

Manufacturing
10,395,516
9,339,881
11,170,002
10,082,255

Electricity, gas and water
1,958,853
2,019,334
1,988,543
2,053,576

Construction
4,439,419
4,920,125
5,862,929
6,494,962

Real estate
771,301
686,517
1,212,891
1,274,107

Purchase of  landed property
10,704,020
8,749,732
14,169,046
11,805,679

(of which :- Residential
7,581,038
5,872,539
9,501,254
7,348,495

                    Non-residential )
3,122,982
2,877,193
4,667,792
4,457,184

General commerce
4,337,083
3,855,981
4,863,851
4,446,236

Transport, storage and communication
2,163,796
2,290,341
2,314,977
2,466,329

Finance, insurance and business service
10,271,982
10,054,375
10,687,669
10,512,109

Purchase of securities
3,905,131
3,363,564
6,921,968
7,074,601

Purchase of transport vehicles
12,636
12,357
5,854,448
5,281,078

Consumption credit
2,336,476
1,893,052
2,742,504
2 ,265,574

Others
2,628,323
1,785,641
2,847,997
2,082,245

Sub –total
55,148,817
49,932,779
71,962,204
66,911,847







Overseas Operations





Singapore
9,398,090
9,970,454
9,398,090
9,970,454

Labuan Offshore
-
-
3,201,327
3,410,587

United States of America
461,059
435,641
461,059
435,641

United Kingdom
308,413
474,954
308,413
474,954

Hong Kong
1,155,771
1,237,655
1,155,771
1,237,655

Brunei
369,368
407,774
369,368
407,774

Vietnam
183,338
171,385
183,338
171,385

Cambodia
44,738
16,798
44,738
16,798

Papua New Guinea
-
-
23,192
19,328

Philippines
-
-
228,433
202,276

Indonesia
-
-
250,047
325,910







Grand total
67,069,594
62,647,440
87,585,980
83,584,609


Non –Performing Loans



Maybank
Group


June 2000
June 1999
June 2000 
June 1999


RM’000
RM’000
RM’000
RM’000







Opening balance 
5,368,299
4,369,924
8,885,309
7,024,105

Amount classified during the year
3,852,289
4,858,628
6,920,888
7,884,477

Amount recovered/regularised
(2,487,463)
(2,704,688)
(4,541,165)
(4,669,102)

Amount  written off
(720,287)
(313,904)
(1,488,314)
(545,805)

Non-performing loans of a  





  subsidiary company acquired
-
-
-
263,931

Transfer of non-performing loans





  of a subsidiary company
-
265,640
-
-

Amount sold to  Danaharta
(144,630)
(1,068,106)
(217,034)
(1,267,698)

Exchange difference & expenses





 debited to customers’ account
93,021
(39,195)
19,993
195,401

Closing balance 
5,961,229
5,368,299
9,579,677
8,885,309


Maybank


Group


June 2000
June 1999
June 2000
June 1999


RM’000
RM’000
RM’000
RM’000

 Total net non-performing loans(and financing) as at
2,798,585
2,232,478
4,864,729
4,373,517

( as % of total loans)/1


4.29%
3.73%
5.64%
5.30%








/1 net of Specific Provision and Interest-in-Suspense 

Loan Loss Provision

Movements in the provision for bad and doubtful debts (and financing) and interest-in-suspense (income –in-suspense) accounts are as follows:-


Maybank
Group


June 2000
June 1999
June 2000
June 1999


RM’000
RM’000
RM’000
RM’000







General Provision





Opening balance 
2,070,088
2,026,755
2,727,735
2,670,594

Provision made during the period
217,000
58,193
362,621
127,845

Amount written back
-
-
(58,689)
(56,799)

General provision of a subsidiary 

  company acquired
-
-
-
11,837

Transfer to specific provision
-
(1,539)
1,827
(4,560)

Exchange difference
(1,178)
(13,321)
(3,174)
(21,182)

Closing balance 
2,285,910
2,070,088
3,030,320
2,727,735







Specific Provision





Opening balance 
2,445,919
2,037,831
3,593,101
2,739,589

Provision made during the period
1,094,411
1,863,302
2,111,876
3,121,115

Amount written back in respect of 





  recoveries
(481,969)
(477,875)
(869,880)
(1,076,327)

Amount written off
(618,306)
(222,047)
(1,224,847)
(415,476)

Amount sold to Danaharta
(31,847)
(753,466)
(51,441)
(802,410)

Transfer from general provision
-
1,539
(1,827)
4,560

Specific provision of a subsidiary 





  company acquired
-
-
-
68,180

Transfer of specific provision of a 





  subsidiary company
-
72,430
-
-

Exchange difference
(4,359)
(75,795)
(44,516)
(46,130)

Closing balance 
2,403,849
2,445,919
3,512,466
3,593,101







Interest-in-suspense(income in suspense)





Opening balance 
642,057
385,272
962,390
523,509

Provision made during the period
591,504
654,654
1,051,535
843,922

Amount written  back in respect of  





  recoveries
(239,924)
(232,231)
(466,517)
(225,321)

Amount written off
(195,492)
(70,562)
(294,366)
(98,792)

Amount sold to Danaharta
(22,847)
(86,059)
(34,225)
(117,911)

Interest/Income-in-suspense of a 





  subsidiary company acquired
-
-
-
47,645

Exchange Difference
(1,925)
(9,017)
(1,757)
(10,662)

Closing balance 
773,373
642,057
1,217,060
962,390

Amount Recoverable from Danaharta


Maybank
Group


June 2000
June 1999
June 2000
June 1999


RM’000
RM’000
RM’000
RM’000

Opening balance 
-
-
-
-

Amount arising during the period
7,924
192,200
7,924
199,378

Provision made during the period
(7,924)
(192,200)
(7,924)
(199,378)

Amount recovered
-
-
-
-

Amount written-off
-
-
-
-

Closing balance 
-
-
-
-







17. COMPARISON WITH THE PRECEDING QUARTER’S RESULTS

There were no significant variances in the operating profit before provisions or pre-tax profit for the current quarter compared to the preceding quarter.

18. REVIEW OF PERFORMANCE

The Group operated under a stable interest rate regime and improved economy during the year just ended. The results of the Group according to the business groups were as follows :-

Business Group
June  2000
June 1999


RM Mill
RM Mill





Banking Group
1,526.4
823.5

Finance Group
425.4
266.1

Investment Banking Group
239.0
40.4

Insurance Group
60.1
51.0

Asset Management Group
27.4
36.0


2,278.3
1,217.0

Associated Companies
2.6
2.3


2,280.9
1,219.3

Consolidation Adjustments
(143.5)
(208.4)

Group Pre-tax Profit
2,137.4
1,010.9

Loan loss and provisions set aside for the current year by the Banking Business Group was sharply lower than that made for the previous financial year due to the improved economy. As a result the pre-tax profit of the Banking Business Group recorded  a better performance.

The Finance Business Group benefited from the low interest rate regime prevalent throughout the financial year just ended. The average interest spread for the financial year just ended was  slightly more than 40% above the average for the previous financial year.

The Investment Banking Group reflected a better performance for the current quarter due to better results registered by its discount house and stockbroking operations.

The Asset Management Group’s lower profits for the current quarter can be attributed to the weaker performance of its venture capital subsidiary.

19. PROSPECT

The prospects for the Malaysian economy continue to be positive with GDP growth over the next twelve months expected to be sustained at around 6.5%.

 
Stable economic growth is also expected in most of the countries where the Group has operations.

Capitalising on this positive business environment, the Group will strategise itself to improve further its performance and hence, maintain its position as the leading financial group in Malaysia. This is to be realised through greater leverage on technology and knowledge, strengthening sales culture across the Group, continuing to build up infrastructure for sales, maximising the benefits of back-office centralisation, strengthening risk management framework and exploit non-traditional fee income sources. The Group will also place strong emphasis on post-merger integration activities and this is with a view of preserving and enhancing the values of the acquired entities. 

Based on this, the Group anticipates  to perform better in the next financial year.

20. VARIANCE FROM PROFIT FORECAST AND PROFIT GUARANTEE

This note is not applicable as the Group neither made any profit forecast nor issued any profit guarantee.

21. DIVIDENDS

The Directors have agreed to recommend to the Annual General Meeting of Members to be held at Tun Dr. Ismail Hall (Hall 2), Level 2, Putra World Trade Centre, 41, Jalan Tun Ismail, 50480 Kuala Lumpur at 11.30 a.m. on Saturday, October 28,  2000 a final dividend of 13.0 sen per share less 28% income tax be declared in respect of the financial year ending  June 30, 2000. The total dividends for the current financial year to date is 18.0 sen per share less 28% income tax (June 1999: 12.0 sen per share less 28% income tax). 

If approved, the final dividend will be paid on November 22, 2000 to shareholders registered in the Register of Members at the close of business at 5.00p.m. on November 2, 2000. Notice is hereby given that the Register of Members will be closed from November 3, 2000 to November 4, 2000 for the determination of shareholders’ entitlements to the final dividend. 

A Depositor shall qualify for entitlement to the final dividend only in respect of :-

a)
Shares deposited into the Depositors’ Securities Accounts in respect of ordinary transfers mandatory deposit before 12.30 p.m. on November 2, 2000.

b) 
Shares bought on the Kuala Lumpur Stock Exchange on a cum entitlement basis according to the Rules of the Kuala Lumpur Stock Exchange
.


By Order of the Board

DATIN SHAFNI AHMAD RAMLI

LS01058

Company Secretary

August 28, 2000
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